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efore | delve into some of the

B obvious challenges we faced in

2024, Iwould like to congratulate

GHA and our long term partner the

ACTION partnership, in securing a

new multi-annual grant with the

Bill and Melinda Gates Foundation

for the 4 years to come. In a time

when NGO funding is becoming

increasingly scarce, this grant will

allow GHA to continue to advocate for better health

policies. This good news coincides with our celebration

of the 20 year-anniversary of the ACTION partnership.

With this network of locally rooted civil society organisations

across the globe, we have been influencing policy and

organisation resources to fight diseases of poverty and
achieve more equitable access to health.

2024 was also an election year for both the EU and
(unexpectedly) France, yielding results that further
shifted political power away from the centre and calls
on our organisation to adapt and rethink our messages
and strategies.

In addition, major budget cuts for development aid in
France have seriously been putting funding for global
public goods at risks. International solidarity funding
is being heavily criticized and questioned globally (for
instance, the election of Trump) and while it certainly
needs to evolve, it should not disappear. The political
environment is becoming increasingly and ever more
quickly challenging for NGOs. At GHA we continue to be
creative and flexible in order to act rapidly and adapt. |
particularly command the teams for their great work on
innovative financing mechanisms such as the Financial
Transaction Tax. Together with an economist, we
investigated the tax collection process and uncovered
an annual shortfall of up to 3bn€, giving an opportunity
for the French government to tighten transparency
practices and secure additional finance.

Our 2022-2027 Strategy also called on our organisation
to diversify its funding and respond to trends and
challenges affecting global health. 2024 was also the
year when GHA started its advocacy on challenges
posed by Al in health, plugging into the existing civil
society ecosystem and linking with key institutions for
the implementation of key EU regulations on Al and
tech use and deployment in France. We are proud to
add to civil society efforts alerting on the risks of Al
deployment, countering the techno-solutionist vision

adopted by the French government. ’ ’


https://action.org/
https://action.org/20-years-of-impact/

D GLOBAL ADVOCACY FOR LOCAL
IMPACT : A YEAR IN ACTION

JANUARY 2024 FEBRUARY 2024 MARCH 2024

Webinar “Navigating the Team Europe
approach in the EU-AU health partnership”

Meeting with Gavi's new CEO and the
Executive Director of the Global Fund

First meeting with the Special Envoy,
Secretary General of the Nutrition for
Growth Summit

MAY 2024 APRIL 2024

Meeting with the Minister of State
for Development, Francophonie and
International Partnerships during World
Immunization Week

Realease of “Soignons nos algos”

report
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https://www.ghadvocates.eu/navigating-team-europe-approach-eu-au-health-partnership/
https://www.actionsantemondiale.fr/rapport-ia-soignons-nos-algos/

JUNE 2024

Team photo during the summer team
Workshop in Paris

DECEMBER 2024

Organizing a symposium at Sorbonne
University on the Financial Transaction
Tax. This half-day event aims to
explore ways to improve the #FTT as
an innovative fiscal tool for supporting
#InternationalSolidarity.

SEPTEMBER 2024

Distribution of the *Welcome pack” to
new MEPs at the European Parliament
in Brussels

NOVEMBER 2024

AMREF France becomes a new
member of The Collectif Santé
Mondiale.

OCTOBER 2024

Speaking at the Civil Society Policy Forum
during the World Bank Annual Meetings


https://www.ghadvocates.eu/app/uploads/2024-09-Briefing-Paper-Stand-for-a-bold-EU-leadership-in-Global-Health.pdf

« shortfall in tax collection process

civil society groups to implement and

expand the scope of the Financial
Transaction Tax (FTT) — a tax on the financial
sector that funds French budgets for
development aid and global health. Despite
our persistent advocacy, by 2024, the debate
around the FTT had grown stagnant, with
most decision-makers seemingly set in
their opinions and the conversation stalled.
In order to reinvigorate the debate, GHA
decided to conduct an analysis of the tax
collection process.

S ince 2011, we've partnered with French

RESULTS

Gautier Centlivre, advocacy coordinator
for GHAFrance, appeared on Le Média TV.
Where he denounced the shortcomings of
the #TTF collection system.

The government pledged to review some
of the missing (redacted) data we had
requested.

The report was shared with all newly
elected MPs, and was a central focus of
our advocacy during the annual budget
discussions from September to December
2024.

The FTT was an important topic in both
the National Assembly and the Senate.

Our findings were widely
covered by national
newspapers and radio
outlets, including Le
Monde, lHumanite, Quest
France, Radio France,
La Tribune, and France
Culture. GHA was also
invited to present the
results on a web-TV
platform.

> —o —

In the end, the 2025 budget bill included
an increase in the tax rate, from 0.3%
to 0.4%. But unfortunately, the FTT is
no longer administratively earmarked,
meaning that the funds raised by the
increase in this tax rate will no longer
directly finance international solidarity.
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INCREASED & MORE EFFECTIVE PUBLIC HEALTH SPENDING

The French Financial Transaction Tax; GHA unveils

Our investigation uncovered
an annual shortfall of up to
€3 billion in tax collection
practices. Before making
these findings public, GHA
alerted the government,
prompting an immediate
meeting with senior officials
from the offices of the French
President, Prime Minister,
and Minister of Finance, all
amidst the French legislative
elections in June 2024.

In December 2024, GHA
organised a conference at the
Sorbonne University with the
economist Gunther Capelle
Blancard., bringing together
legislators, regulators, aca-
demics and representatives
of civil society, to discuss the
potential of the FTT to further
fund global public goods.



https://www.actionsantemondiale.fr/revelations-taxe-les-transactions-financieres-3-milliards-euros-perdus/
https://x.com/GHAFrance/status/1808118913273638912
https://www.lemonde.fr/economie/article/2024/06/25/des-ong-denoncent-les-failles-de-la-taxation-des-transactions-financieres-en-france_6243457_3234.html
https://www.lemonde.fr/economie/article/2024/06/25/des-ong-denoncent-les-failles-de-la-taxation-des-transactions-financieres-en-france_6243457_3234.html
https://www.humanite.fr/social-et-economie/marches-financiers/letat-perd-100-euros-chaque-seconde-des-ong-denoncent-un-scandale-autour-de-la-taxe-sur-les-transactions-financieres
https://www.ouest-france.fr/economie/impots-fiscalite/transactions-financieres-la-taxe-pourrait-rapporter-3-milliards-de-plus-assurent-des-ong-86d48444-3209-11ef-9926-0fa5c94ac444
https://www.ouest-france.fr/economie/impots-fiscalite/transactions-financieres-la-taxe-pourrait-rapporter-3-milliards-de-plus-assurent-des-ong-86d48444-3209-11ef-9926-0fa5c94ac444
https://www.radiofrance.fr/franceinter/podcasts/le-journal-de-19h
https://www.latribune.fr/entreprises-finance/banques-finance/industrie-financiere/l-elargissement-de-la-taxe-sur-les-transactions-financieres-remis-sur-la-table-avant-les-legislatives-1000684.html#:~:text=La France a perçu 1,calculs de Gunther Capelle-Blancard
https://www.radiofrance.fr/franceculture/podcasts/journal-de-8-h/journal-de-8h-du-mardi-25-juin-2024-8541195
https://www.radiofrance.fr/franceculture/podcasts/journal-de-8-h/journal-de-8h-du-mardi-25-juin-2024-8541195
https://x.com/GHAFrance/status/1866760923374850268
https://x.com/GHAFrance/status/1866760923374850268
https://x.com/GHAFrance/status/1866760923374850268

D ADVANCING GLOBAL HEALTH EQUITY

2 EU elections: briefing the new EU Parliament and
« EU Commission on global health challenges

n June 2024, 720 Members of the European
| Parliament (MEPs) were elected in the first
elections since the Covid-19 pandemic. A Welcome Pack for newly elected
In July 2024, Ursula von der Leyen was MEPs, including a briefing outlining
re-elected as President of the European key challenges and opportunities
Commission. After the summer she put on global health and international
forward a list of Commissioners-Designate, cooperation was widely distributed
which were approved by the European in the European Parliament.
Parliament in November 2024.
Considering the increasingly populist rhetoric
lobally, it was crucial to raise awareness . ..
%f the importance of global health and Revised Mission Lgtter: GHA
international development among new created and senta reviewed and
MEPs, but also among Commissioners- correctgd version Of European
Designate, such as the Commissioner for Comm|55|lon Prgmdent Von
International Partnerships, Jozef Sikela. der Le_\/e.n 5 mission lettgr to
— Commissioner-Designate Sikela,
aligning it with our advocacy
goals. Dear candidates,
As European election
RESULTS approach, can we

count on you to join th

GHA established new relationships with #TeamEU4Health »
MEPs and staff members and raised
awareness of the importance of keeping

global health on the EU agenda.

Spoof Job Advertisement:
GHA launched a fake online
job ad for the role of
European Commissioner for
International Partnerships,
emphasizing that the
position should focus on
human development rather
than commercial interests.

Yes No

Advocacy for Poverty Reduction:
The campaign specified the ideal
qualities and experience for the
role to ensure that EU international
cooperation policies prioritize
poverty reduction.

A briefing session within the European
Parliament for MEPs and staff on the
importance of adequate financing for
Global Health Institutions was organised
ahead of the Commissioner hearing.



https://x.com/GHABrussels/status/1838582799588032611
https://x.com/GHABrussels/status/1838582799588032611
https://www.ghadvocates.eu/app/uploads/2024-09-Briefing-Paper-Stand-for-a-bold-EU-leadership-in-Global-Health.pdf

D REALISING THE RIGHT TO ESSENTIAL HEALTH SERVICES

3 Dose of Solidarity Campaign: mobilising France and
« the EU to champion global vaccine equity

hile vaccination can prevent up to
W5 million deaths per year, major

challenges still prevent universal
immunisation coverage. Gavi, the Vaccine
Alliance's upcoming 6.0 strategic cycle for the
years 2026-2030 represents an opportunity
to immunise more children, prevent deaths
caused by vaccine preventable illnesses and
increase regional vaccine manufacturing. In
2024, GHA led advocacy towards French and
European decision-makers to foster their
meaningful contribution to the successful
replenishment of Gavi, the Vaccine Alliance.

RESULTS

Two declarations stand out as particularly
encouraging signals: President Macron’s
announcement of a French commitment
“at least equal to previous ones”, and the
European Commission’s announcement to
co-host Gavi’s replenishment conference
in 2025.

During the Dose of Solidarity campaign,
we received extensive backing from
influential personalities and collected
powerful quotes from decision-makers,
which helped maintain focus on the Gavi
replenishment and vaccine equity.

GHA launched the campaign “A Dose
of Solidarity” to mobilise France, the
European Union, its Member States and the
international community ahead of Gavi's
upcoming replenishment to advance equitable
immunisation globally. During During World
Immunisation Week GHA organised a joint
lobby tour with our NGO partner from Cote

d'Ivoire ASAPSU in Paris.

With several calls to
action and op-eds towards
France (also here and here)
and the EU, GHA and its NGO
partners reminded decision-
makers about the key role
they could and should play in
Gavi's replenishment.



https://www.actionsantemondiale.fr/semaine-mondiale-immunisation-vaccination-sauve-accessible-tous-pays/
https://www.actionsantemondiale.fr/semaine-mondiale-immunisation-vaccination-sauve-accessible-tous-pays/
https://www.lemonde.fr/idees/article/2024/04/22/la-france-doit-etre-a-la-hauteur-d-un-programme-mondial-de-vaccination-ambitieux_6229235_3232.html
https://www.actionsantemondiale.fr/poursuivre-engagement-pionnier-france-vaccination-reconstitution-ressources-gavi/
https://www.actionsantemondiale.fr/forum-souverainete-innovation-vaccinales-france-signaux-encourageants-couverture-vaccinale/
https://www.actionsantemondiale.fr/gavi-2025-france-confirmer-engagement-sauver-des-vies/
https://x.com/GHABrussels/status/1783858865068511335
https://twitter.com/ghafrance/status/1783104572627501548?s=61&t=-PqyeGUiyASAayUEmk-nZA
https://twitter.com/ghafrance/status/1783104572627501548?s=61&t=-PqyeGUiyASAayUEmk-nZA
https://twitter.com/ghafrance/status/1783104572627501548?s=61&t=-PqyeGUiyASAayUEmk-nZA

D INVEST IN HEALTH FOR ALL

4 Securing France's long-term commitment to fighting malnutrition
« through their hosting of the Nutrition for Growth Summit (N4G)

and policymakers possess relatively GHA published an analysis of ( 0

French N4G 2021 commitments to
inform the next commitment to be
made by France at the Nutrition 4
Growth 2025 Summit.

Q midst a context where French institutions

limited expertise on malnutrition, GHA
faced the challenge of mobilizing French
and European MPs to advocate for France
and the EU to take on a leadership role in
making the N4G Summit a pivotal moment for
international nutrition advocacy. To achieve
this, we focused on ensuring that France,

as the host country, set an appropriately o0 — e
a_ml?i_tious agenda for tlj‘_a Summit and 3
significantly scaled up its political and financial ¢ = —)
commitments to nutrition, with a particular GHA conducted an awareness _ _
emphasis on high-impact interventions. campaign targeting French GHA published a blog series on
MPs, organizing discussions the impact of gender inequalities on
with nutrition experts and the nutrition of women and girls.
inspiring events with renowned
athletes.

As a member of Generation Nutrition,

e GHA co-authored a report on EU

RESU I—TS ODA funding for nutrition security-
sensitive and specific programs. The

GHA, both bilaterally and as part of the French  In April at the World Bank Spring Meetings, report was presented at a special
and European INGOs networks, supported the French Minister in charge of roundtable hosted by the Permanent
the N4G Special Envoy throughout his International Partnerships demonstrated Representation of France to the
mandate. We succeeded in raising awareness  that nutrition had become a higher priority EU. It hlghllghte.d. thg importance of
of French cabinets and administration as of France’s development agenda. integrating nutrition into all policies,
well as EU DG representatives on nutrition and raised awareness among key

The MPs who got involved became real stakeholders of the importance of an

«champions,» actively spreading the word adequate EU pledge at the upcoming
about malnutrition among their peers and N4G Surmmit.

other stakeholders.

and accountability through key analyses
and recommendations.



https://x.com/GHAFrance/status/1866476536666173896
https://x.com/GHAFrance/status/1866476536666173896
https://www.ghadvocates.eu/app/uploads/2024-06_Generation-Nutrition-Report-EU-ODA-funding.pdf
https://www.ghadvocates.eu/app/uploads/2024-06_Generation-Nutrition-Report-EU-ODA-funding.pdf
https://www.ghadvocates.eu/app/uploads/2024-06_Generation-Nutrition-Report-EU-ODA-funding.pdf
https://www.actionsantemondiale.fr/app/uploads/2024-12-Anniversaire-N4G-Tokyo.pdf
https://www.actionsantemondiale.fr/app/uploads/2024-12-Anniversaire-N4G-Tokyo.pdf
https://www.ghadvocates.eu/promoting-women-rights-break-malnutrition-cycle/
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~ HA has been monitoring the adoption
J and implementation of key EU Al and

tech regulations in France: the Digital
Service Act (DSA), the EU Al Act and the
European Health Data Space (EHDS). Thanks
to a 2-year grant from the European Al &
Society Fund, we have been doing policy,
advocacy, communication and coalition work
on Al in France and at EU level since 2022.
France has put digital issues at the heart
of its economic strategy with a particularly
pro-business approach and competences
residing with its Economic Ministry. Few
voices outside civil society challenge the
mainstream “start-up nation” narrative.
France has a very limited regulation
appetite, with digital issues often being left
to self-regulation by companies. In France,
health is the topic where disinformation
is most pervasive. Vaccine hesitancy and
anti-vaccine conspiracy during COVID19 is
a testimony to the threats it can pose to
democracy, trust in established institutions
and human life.

‘ ?

RESULTS @\

The «Soignons nos algos» newsletter
is a collaborative space for sharing
information and fostering engagement.
The newsletter highlights the efforts of
civil society organizations working to
prioritize the public good, where there is
a significant power imbalance between
big tech companies and citizens.

GHA called for a public label to assess
Al technologies in healthcare, ensuring
safety, transparency, and citizen
protection in a fragmented regulatory
landscape.

GHA ran awareness activities to fight
the health infodemic and its impact on
democracy, highlighting its rapid spread
through social media algorithms. We also
pointed out the limitations of current
French regulations and advocated for
a stronger implementation of the EU’s
Digital Service Act (DSA).»

GHA is a founding member of the European Digital
Health and Rights Alliance which coordinates advocacy

@

on tech and health policy in Europe through networking,
information exchange, strategizing and sharing of best
practices among civil society organisations, academics
and other relevant stakeholders.

“Soignhons nos Algos”: GHA campaigns on artificial
intelligence (Al) deployment in healthcare
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D ADDRESSING KEY DETERMINANTS OF HEALTH INEQUALITY

GHA spoke out about the
lack of transparency in public
algorithms in France. The
problem is even starker in
the private sector, where
algorithms are often hidden
behind trade secrets and
face fewer transparency
requirements. This issue
is especially concerning in
healthcare, where biased
algorithms can directly impact
access to medical treatments
or financial assistance.

GHA launched an advocacy
campaign Soignons nos Algos (‘Heal
our algorithms”)on Al regulation
challenges in the field of healthcare
in France, aiming to rebalance the
dominant tech narrative and alerting
on risks of hasty Al deployment.



https://www.actionsantemondiale.fr/app/uploads/2024-04-Soignons-nos-algos-Propositions-pour-une-IA-en-sante-de-confiance.pdf
https://www.actionsantemondiale.fr/app/uploads/2024-04-Soignons-nos-algos-Propositions-pour-une-IA-en-sante-de-confiance.pdf
https://dumas.ccsd.cnrs.fr/dumas-03426283
https://dumas.ccsd.cnrs.fr/dumas-03426283
https://www.actionsantemondiale.fr/numerisation-soins-sante-droits-patients-digital-rights-health-alliance/
https://www.actionsantemondiale.fr/numerisation-soins-sante-droits-patients-digital-rights-health-alliance/
https://www.actionsantemondiale.fr/app/uploads/2024-04-Soignons-nos-algos-Propositions-pour-une-IA-en-sante-de-confiance.pdf

D THE ACTION GLOBAL HEALTH
ADVOCACY PARTNERSHIP
CELEBRATES 20 YEARS OF IMPACT!

Health Advocacy Partnership is

a growing partnership of 14 locally
rooted, independent organisations based
on 5 continents that work together driven
by a shared mission to ensure equitable
health outcomes for all.

Founded in 2004, the ACTION Global

20 years of impact

For 2 decades, ACTION has worked
relentlessly in low-, middle-, and high-
income countries and on the global stage to
strengthen both national and global health
policies, increase the scale and impact of
financing to improve health in low-resource
settings, and generate greater accountability
from key actors.

partnership and respect for the organisations of

the South, and has a genuine desire to support
the implementation of organised advocacy that takes
into account both context and stakeholders. GHA
doesn't just talk about respecting differences; it's how
they work with others. We hope and intend to continue
this adventure that is continually adapting.

Global Health Advocates stands for true

Solange Kone, Partnerships, Strategies and
Advocacy Director, ASAPSU, member of ACTION

Global Health
Advocates has been

a proud member of
ACTION since 2008.

Key to ACTION's model is that Partners
come from both wealthy countries that
donate to global health programs and from
countries that are putting those programs
into action.

\’/
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Over the past two decades, ACTION
Partners have helped mobilize government
pledges totaling more than $130.21 billion.
The funds have been used to fight TB, AIDS,
malaria, polio, malnutrition, COVID-19, and

more.
9
a
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https://action.org/
https://action.org/
https://action.org/20-years-of-impact/
https://action.org/20-years-of-impact/

|\WITH THE FINANCIAL |
D OUR RESOURCES e

1278 848 €

total budget in 2024

RESOURCE ALLOCATION RESOURCE ALLOCATION
N 2023 IN 2024

IN 2023 IN 2024
8%

own funds

15%

activities

15%

activities

- 171782 €
189 907 €

69%

staff costs

76 %

staff costs

897 612 € 978 239 € Thank you to our partners



D GHA

Created in 2011, Global Health Advocates

is a French NGO whose mission is to carry
out political advocacy in France and with
the EU institutions, in partnership with civil
society, to ensure policies and resources are
effectively addressing health inequalities.

@ 176 rue du Temple - 75003 Paris
Q) +33981853316
info@ghadvocates.org

Scan to access website

Website: www.ghadvocates.eu
www.actionsantemondiale. fr

Y'J X France: @GHAFrance
gg X EU: @CHARBTrussels
LinkedIn: Global Health Advocates

©J Bluesky: GHA EU
7 Bluesky: GHA FR


http://www.ghadvocates.eu
http://www.actionsantemondiale.fr
https://twitter.com/GHAFrance
https://twitter.com/GHABrussels
https://www.linkedin.com/company/global-health-advocates/
http://@ghabrussels.bsky.social‬
http://@ghafrance.bsky.social‬

